CHICO WESTSIDE LITTLE LEAGUE

CHICO CALIFORNIA, THREE YEAR VISION




THREE YEAR VISION FOR THE PARK

&y

Y «
WE WILL ESTABLISH AN EXCEPTIONAL CHILD AND FAMILY EXPERIENCE BY S Raf
WORKING COLLABORATIVELY WITH LITTLE LEAGUE INTERNATIONAL AND 9§
COMMUNITY STAKEHOLDERS TO ENHANCE THE BASEBALL EXPERIENCE FOR ALL N
PARTICIPANTS. WE WILL PROVIDE A SAFE AND CLEAN ENVIRONMENT WHERE &
FAMILIES CAN BE IN COMMUNITY WITH ONE ANOTHER WHILE WATCHING
THEIR CHILDREN GROW THEIR BASEBALL SKILL LEVEL.

THE BOARD WILL ACCOMPLISH THIS THROUGH OUR FOUR BASES MODEL.




RESPEC,.

WESTSIDE LITTLE LEAGUE FOUR BASES MODEL

(KEYS TO PROVIDING AN EXCEPTIONAL CHILD & FAMILY EXPERIENCE)

Exceptional
Child & Family
Experience

Community

CHICO WESTSIDE LITTLE LEAGUE, 2016-2017 SEASON VISION

Four Bases Model for Delivering an
Exceptional Child & Family

Experience

0 Providing a Safe & Healthy Environment for Children &
Families

O Superior Coaching, Knowledge, and Experience to
advance the skill level of all players

O Create a Clean and Beautiful facility capable of
attracting & allowing for growth of players at all levels

d Being in Community with all stakeholders: Children,

Families, Coaches, and Supportive Partners



SAFETY

k.‘ (CREATING A SAFE PROGRAM)

d Complete and thorough safety
plans for all coaches

O Proper training for baseball injuries
d Overuse Injuries
O Impacts

J Appropriate protective equipment ¢ V

0 CPR & defibrillator training for
coaches and assistants

d Clean & safe environment

’.

A Medical support staff TR e e

. : ASAFETYAWARE o S ROGRAM
1 Safety suggestion box
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P . \ COACHING
9

‘ (PROVIDING PROPER COACHING TECHNIQUE)

 Capitalizing on Little League University
Training Support

d Investments to be made in training
coaches through outside consultants

[ Utilize technology to expand proper
techniques “ ;

0 Developing a collaborative approach to s #
coaching and expanding participant —
knowledge

d Partnering with Positive Coaching
Alliance
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V" . "\ FACILITIES

l.‘ (BEAUTIFICATION OF THE BALL PARK)

O Establish an experienced facilities
management team to support the
beautification of the park

O Create an environment where
families enjoy spending time

O Enhance the quality of the park
facilities, fields and buildings.
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RESPEC,.

r.\ COMMUNITY

‘ (FAMILIES AND CHILDREN IN RELATIONSHIP)

d Create an environment to strengthen
relationships of families and ball
olayers. -
Q Implement community team RS Sss Rs
ouilding events. &G
O Development of our social media
orograms, website and use of
technology.
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